Nanwakolas Strategic Engagement Agreement
(Campbell River, Da’naxda’xw Awaetlala, Gwa’sala-‘Nakwaxda’xw, Kwakiutl, K’omoks, Kwiakah, Mamalilikulla-Qwe’Qwa’Sot’Em, Tlowitsis)
Cutting Permits/Cutting Permit Amendments/Road Permits:
If licensee-led info sharing is documented in the application and no outstanding issues remain:
· no additional engagement with Nanwakolas First Nations is required
If no licensee-led info sharing has occurred or consultation is deemed to be incomplete:
· further engagement will occur
· engagement level dependent upon location and interests in area
· ranges from Level 2 (15 business days) to Level 4 (30 business days) for response
· depending upon response – additional engagement may occur prior to decision (ranges up to 30 business days)

New Forestry-Related Land Act Tenures:
Under stream-lined application process, if licensee-led info sharing has resulted in no outstanding issues and/or letter from FN stating such:
· Level 2 engagement (15 business days) is undertaken with Nanwakolas First Nations
If no licensee-led info sharing has occurred or consultation is deemed to be incomplete:
· further engagement will occur
· engagement level dependent upon location and interests in area – ranges from Level 2 (15 business days) to Level 4 (30 business days)
· depending upon response – additional engagement may occur prior to decision (ranges up to 30 business days)

Link to Nanwakolas /British Columbia Framework Agreement (SEA):  http://www.newrelationship.gov.bc.ca/shared/downloads/UPDATED_Nanwakolas_SEA_amended_OCT_2011.pdf
Link to Nanwakolas Reconciliation Protocol (RP):  http://www.newrelationship.gov.bc.ca/shared/downloads/FINAL_signed_Nanwakolas_Recon_Protocol_Jul292011.pdf
Link to Nanwakolas Reconciliation Protocol (RP) Forestry Schedule:  http://www.newrelationship.gov.bc.ca/shared/downloads/Nanwakolas_Reconciliation_Protocol_Amendment28Nov2011.pdf

Forest Consultation and Revenue Sharing Agreements with Consultation Matrices
(Kwicksutaineuk-Ah’Kwaw’Ah’Mish, ‘Namgis, Quatsino, Tlatlasikwala)
Note:  other FNs have signed FCRSAs but consultation guidance has been superseded by higher level agreements, ie. SEAs, RPs
Cutting Permits/Cutting Permit Amendments/Road Permits/Forestry Related Land Act Tenures
If licensee-led info sharing is documented in the application and no outstanding issues remain:
· no additional engagement with Nanwakolas First Nations is required
If no licensee-led info sharing has occurred or consultation is deemed to be incomplete:
· further engagement will occur
· engagement level dependent upon location and interests in area
· ranges from 10 to 60 calendar days for response
· depending upon response – additional engagement may occur prior to decision

Link to all FCRSAs:  http://www.newrelationship.gov.bc.ca/agreements_and_leg/forestry.html

Coastal First Nations Reconciliation Protocol Agreement
(Gitga’at, Haisla, Heiltsuk, Kitasoo, Metlakatla, Nuxalk, Wuikinuxv) 

Operational Decisions i.e. Cutting Permits/Cutting Permit Amendments/Road Permits/Forestry Related Land Act Tenures
If licensee-led info sharing is well-documented in the application (include meeting minutes, information shared, surveys undertaken, mitigative actions, concerns raised) and no apparent issues remain:
· FLNR will engage with CFN at a suggested Level 1
· FN has 12 business days to confirm EL 1 is appropriate and no further engagement required or to request an elevation to another level
· If Level 1 is confirmed:
· no additional engagement is required and application can be moved forward for decision
· total of 12 business days from referral to decision
· If elevated to Level 2:
· FN provided 20 additional business days to prepare consensus recommendations plus possible 10 additional business days for dispute resolution
· total of 42 business days from referral to decision
· If elevated to Level 3:
· FN provided 30 additional business days to prepare consensus recommendations plus possible 20 additional business days for dispute resolution
· total of 62 business days from referral to decision
· If elevated to Level 4 (unlikely):
· FN provided 40 additional business days to prepare consensus recommendations plus possible 20 additional business days for dispute resolution
· total of 72 business days from referral to decision
Expect most of our natural resource decisions will land at EL 2 or EL 3, depending upon potential impact of decision and interests in the area.
· FN always has first 12 business days after referral is sent to confirm the application package is complete (ie. they have all the required information) and to confirm the EL with a supporting rationale if they request an elevation
· Level 2 – 42 total business days from referral to decision
· Level 3 – 62 total business days from referral to decision 
· Level 4 – 72 total business days from referral to decision
· Level 5 – 55 business days from referral to define what the engagement process will look like (TSR, LUOs)
Link to CFN RP:  http://www.newrelationship.gov.bc.ca/shared/downloads/Haisla_Amending_Agreement_Nov2011_signed.pdf
